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Parish of Romsey
Activity risk assessment - including holidays and trips


Activity:		Any concerts or exhibits or information stands held/provided by internal or external organisations in the Abbey, with potential for large numbers of people in the Abbey – e.g. services, concerts, Music in Romsey events, community weekend, art exhibitions. 		
Date of risk assessment: 	30 July 2025
Location:			Abbey							Time/frequency:		Annual           
Name of leader with responsibility:  Head Verger/H&S Committee                          Date to be reviewed: 30 July 2026

	What are the hazards?
	Who might be harmed and how?
	Estimation of risk?

Severity of hazard : Extreme/serious/
moderate
Likelihood of event : Likely/possible/remote
Adequacy of controls: Good/fair/ weak
	What are you already doing?
	Do you need to do anything else to manage this risk?
	Action by whom?
	Action by when?
	Done

	External organiser, unfamiliar with Abbey 
	Anyone in the Abbey – various hazards (see below)
	Worst case: Extreme/Possible/Fair
	Proposal for event agreed by Vicar and Churchwardens/PCC.
Nominated organiser of all hire events put in touch with Head Verger/Music in Romsey Concert Administratior.
External groups using the Abbey will be required to famiiliarise themselves with the Abbey’s Events Risk assessment and provide their own risk assessments for activities not covered by the Abbey’s risk assessment, as required by PCC.

Abbey Services have Abbey trained sidesmen
MIRA and lunchtime concerts have Abbey trained FOH staff.
Christmas events – compulsory briefing held with Churchwardens and Head Verger,
Any special precautions considered in advance (e.g. exhibits to be manned at all times Abbey is open, additional fire precautions to be provided)
Churchwardens to consider whether Abbey insurers need to be informed.
All Music in Romsey events are covered by Abbey insurance   
	 
	
	
	

	Unsafe staging
Trips, slips, risk of falling

	Perforrmers – injury
	Serious.Possible/Fair
	Only Abbey staging used, put up by/with support of Music in Romsey team/Abbey staff and volunteers. 
Guard rails erected on the back of all staging to prevent falling.
	See separate risk assessment for stage building-dismantling.

	
	
	

	Lighting fails

	Large numbers of people(some unfamiliar with building) in Abbey. Trips/falls/panic
	Severity of hazard: Moderate
Likelihood of event: remote
Adequacy of controls	: Good
	Emergency lights at main doors during night-time concerts. Lighting on two circuits so likelihood of both failing is remote except for power cut. 
	Formalise regular checks of emergency lighting/drain down
	CH to discuss with David Newman/Chris Pritchard
	Sept 2025
	

	Unsafe equipment 
-	Tables, stands, display boards e.g unstable

Stands or exhibits falling and causing injury;

	Abbey staff and volunteers, exhibitors, visitors  - Injury
	Severity of hazard: Moderate
Likelihood of event: Likely
Adequacy of controls: Good
	Abbey usually provides tables and chairs.
Display boards checked and refused if not suitable. Must be stable – whether as free-standing or with supports (no fixings to Abbey infrastructure/furniture).
Displays including pull up banners must not block fire exits 
Other items considered case by case for stability and suitability

	Staff / volunteers to complete H&S walkround before event begins.
	CH
	
	

	Unsafe equipment
-	Lighting, sound equipment, any powered appliances
Fire risk, electric shock, overloading of Abbey supply?

	Abbey staff and volunteers, exhibitors, visitors - injury
	Severity of hazard: Moderate
Likelihood of event	: Possible
Adequacy of controls	: Good
	Fire alarm with air sampling installed – tested weekly 
Fire extinguishers annually serviced and up to date
Proposal for event agreed in advance
Any electrical equipment to be brought in to be PAT tested.
Abbey circuits not to be overloaded. 
See Events H&S notes issued with this document.  
	Additional fire precautions to be considered where necessary

	
	
	

	Electrical equipment – trailing leads: trip hazard, risk of pulling equipment over and causing fire

	Abbey staff and volunteers, exhibitors, visitors – injury
	Severity of hazard: Serious
Likelihood of event	: Possible 
Adequacy of controls	: Good
	Fire alarm with air sampling installed- tested weekly
Fire extinguishers annually serviced and up to date

Positioning and layout agreed in advance, minimising need for long leads, ensuring as far as possible that ignition sources and flammable materials kept separate

Provision of cable covers - or exhibitors to provide suitable covers (see Events notes)

H&S inspection after set-up and before start of event.


	
	
	
	

	Risk of fire from naked flames

	Abbey staff and volunteers, exhibitors, visitors – injury
	Severity of hazard	: Serious
Likelihood of event	: Possible 
Adequacy of controls	: Good
	Advice included in notes for carol services etc.
Buckets of water/sand/fire blankets strategically placed 
Fire alarm with air sampling installed – tested weekly
Fire extinguishers annually serviced and up to date
	Replenish stock of water and sand buckets
	
	
	

	Injury caused by lifting

	Volunteers and performers
	Severity of hazard :medium
Likelihood of event	: low
Adequacy of controls	: good
	Trolleys available.
Manual handling training/advice given to Abbey staff/ volunteers
Staging is modular and easy to handle

Advice given that Abbey tables to be lifted by 2 people
External Organisers to supervise manual handling of own items by own personnel – see Events H&S notes
	
	
	
	

	Unsuitable positioning of exhibits – blocking access/egress; exacerbating fire risk (e.g fabrics hanging near candle stand)

	Abbey staff and volunteers, visitors – injury/fatality
	Severity of hazard	: Serious
Likelihood of event	: Remote 
Adequacy of controls	: Good
	Plan agreed in advance and compliance checked throughout event/exhibition by CW on duty/MIRA teams.

Aisles and access routes kept clear – see Events notes. 

H&S inspection after set-up and before start of event.
	
	
	
	

	Hanging of exhibits

Personnel falling from height



Objects falling from height
	Abbey staff and volunteers, exhibitors

Fatality





Fatality
	Severity of hazard: Serious 
Likelihood of event: Remote
Adequacy of controls: Good

Severity of hazard: Serious 
Likelihood of event: Possible
Adequacy of controls: Fair

	Hanging carried out by Abbey personnel with work at height training and instructed /experienced in safe practice. Harnesses checked regularly and before each use and replaced according to the expiry date.

Where harnesses used, normal checking procedures to be followed before use. 

Exhibitors to provide detail of items to be hung in advance

Exhibitors to provide hanging devices with evidence of suitability (or if Abbey providing, agree suitable devices in advance) 

Check suitability of ropes and materials used for hanging. 
Weight checks – to ensure use of suitable hanging equipment.

Padding of any sharp edges/likely rub-points

	








Visual inspections throughout event 
	








CH
	
	

	Activities causing hazard to visitors/conflict between activities
	Abbey staff and volunteers, exhibitors - injury
	Severity of hazard	: Moderate
Likelihood of event	: Remote
Adequacy of controls	: Good
	Plan agreed in advance and compliance checked throughout event/exhibition

All activities given limited area, with sufficient space in between to avoid conflict

Warning signs – e.g. trip hazards, children running
	
	
	
	

	Activities involving Safeguarding issues

· Children


· Vulnerable Adults
	



Children


Vulnerable adults
	Severity of hazard	: Serious 
Likelihood of event	: Possible
Adequacy of controls	: Good
	Located in discreet area to which access can be monitored
Normal adult/children ratios apply
Those in charge DBS checked
Parents stay for activity or child registers and parents provide mobile phone number

If no carer with vulnerable adult , DBS checked volunteers/staff  members  will work in twos wherever possible to support vulnerable adult

Groups using the Abbey for concerts e.g. schools and other events use own Safeguarding Policies and sign Safeguarding Addendum
	
	
	
	

	Illness or injury of performers/visitors/audience
	All
	Severity of Hazard: Serious
Likelihood of event: Possible
Adequacy of controls:
Good
	Performers/hirers responsible for first aid cover for their own personnel

Abbey has well equipped first aid box, and defibrillator stored at rear of Abbey by North Door.  Head Verger is nominated first aider with a number of volunteers also first aid trained.
	
	
	
	

	Conflict between Abbey visitors and exhibitions or performers
	Abbey staff and volunteers, exhibitors and visitors- -minor injury
	Severity of hazard: Serious 
Likelihood of event: Possible
Adequacy of controls: Good

	During set-up member of Abbey staff, churchwarden, stewards or other Abbey volunteer usually on duty
Once underway: Sign outside or at entrances notifying visitors of exhibition/event
Stewards briefed to warn visitors of any areas out of bounds /any additional hazards
	
	
	
	

	Large numbers in Abbey – need to evacuate whole audience/congregation
	Abbey staff and volunteers, exhibitors/performers and visitors - injury
	Severity of hazard: Serious 
Likelihood of event: Possible
Adequacy of controls: Good
	Front of House team fully briefed and visiting groups given familiarisation with evacuation plan; must provide correct number of “front of house” who will be briefed to assist in-house team. Each member of the Front of House team allocated area to support during an evacuation
	Considering maximum capacity numbers for staging and seating to ensure safe evacuation is possible.
	H&S Committee
	End September 25
	

	COVID-19 or other virulent infectious/contagious disease
	Abbey staff and volunteers, exhibitors/performers and visitors – infected with virus
	Severity of hazard: moderate
Likelihood of event: Possible
Adequacy of controls: Good
	Government guidelines  that are in place at the time of the event must be followed
	Sanitiser available at each door 
Handwashing facilities available in the Church Rooms cloakrooms
Mask wearing – Event organiser to make a decision about this and advise supporters and patrons accordingly
	Churchwardens
	In line with guidelines in force
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